Agenda

Uniform Methods Project (UMP)
Monday, January 30, 2012
Steering Committee Meeting

Meeting Logistics

Location: Commonwealth Edison Headquarters

10 S. Dearborn St
Chicago, IL

Enter on Dearborn side

See security guard, may need to provide identification

Conference room: 48-Sw-001

January 30 —8:30 am to 5:00 pm

Meeting Goals -

e Review protocols completed to date

e Introduce outreach planning

e Status update from Net-to-Gross Technical Advisory Group

e Begin selection of measures for Phase 2

Daily Schedule (estimate)

Monday January 30

8:30 to 9:00
9:00 to 9:30
9:30 to 9:45
9:45 to 10:30
10:30 to 10:45
10:45 to 11:15
11:15to 12:15
12:15to0 12:30
12:30 to 1:15
1:15to 1:30
1:30 to 2:15
2:15t0 3:30
3:30 to 3:45
3:45to0 4:30
4:30 to 5:00

Continental breakfast

Agenda Item 1: Welcome and introductions

Agenda ltem 2: Project status update

Agenda Item 3: Proposed Report Outline

Break with refreshments

Agenda ltem 4: Report out from N-TAG

Agenda ltem 5: Review Protocols

Break

Working lunch: Agenda Item 5: Review Protocols (continued)
Break

Agenda Item 6: Communications plan

Agenda Item 7: Breakouts: Implementation/roll out plan
Break with refreshments

Agenda Item 8: Select measures for Phase 2

Agenda Item 9: Next steps
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