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Objectives

· Quantify impacts of current state energy efficiency and renewable energy policies. There are two categories for measuring the impacts of policies: 
· Impacts Across State Goals. These measurements relate directly to how the policy impacts the common needs of states such as economic development, local and global environmental concerns, and diverse and reliable energy economies
· Effectiveness in Achieving Specific Policy Goal.  The overall effectiveness of a policy in meeting a goal through specific in policy variables
· Identify policy best practices and assist state efforts to overcome obstacles to the adoption of current best practices
· Engage leading state officials and market experts to identify and characterize a next generation of innovative policies that merit state consideration using the quantifiable methodologies (where possible)
General Approach


Using existing research and data sources, develop and apply a methodology that quantifies the impact of different state level policies on primary state policy drivers as they currently stand. In addition, describe and quantify, where possible, the impacts of in-policy variations to further describe policy impacts. Incorporated in the analysis is a qualitative element to capture non-quantifiable but important policy outcomes. To make the information most pertinent to state policy makers and other state stakeholders, solicit input at every stage of the project from a technical committee of stakeholders, from work plan and proposed metric development, to document review and finalization.  Also, develop expert teams to define opportunities for further policy innovation and will disseminate results of this project through workshops, web-site, quarterly reports and other means. 

Specific Tasks and Deliverable Schedule

	1) Project Establishment and Organization
	May –October 2007
	Completion Date

	a) Establish technical committee, an expert group of state stakeholders, to provide guidance and direction for the project and initially hold monthly or bi-monthly meetings.  Committee includes DOE, representatives from state associations, selected state officials, EPA, other technical institutions
	May 2007: Initial Group Invited to Participate

June 25, 2007: Technical Committee Kickoff Meeting

September 25, 2007: Technical Committee 2nd Input Meeting

November 2007: Technical Committee Input on metrics meeting
	May 2007

June 25, 2007

September 25, 2007

November 13, 2007

	b) Establish project implementation team – NREL plus Matthew Brown via the Alliance to Save Energy.
	May 2007: Initial Staff Requests 

September 2007:  Finalize Project Staff

October 9, 2007: Implementation Team Kickoff Meeting

Monthly Implementation Team Meetings (November 07-August 08)
	May 2007

September 2007

October 2007

Ongoing

	c) Prepare project work plan with review and input from technical committee 
	June 2007: Work plan Draft 1

September 2007: Work plan Draft 2

October 2007: Final Work plan
	June 2007

September 2007

November 2007

	2) Define scope of policies covered, categorization scheme for policies and initial quantitative success metrics based on available tools and methods
	
	

	a) Identify specific policy types (e.g. financial incentives, building codes, mandates) for study. Background materials include categorizations developed by EPA Clean Energy guide and/or those listed by category in the DSIRE database. 
	July 2007: Draft Policy List

October 2007: Draft Policy List and Relative priorities external for review

November 2007: Final Policy and Prioritization List
	July 2007

September 2007

October 2007

	b) Identify state drivers addressed by each policy type (e.g. environmental improvement, economic development, national security) and define metrics for evaluating policy performance for each driver.
	July 2007: (after tech team input) develop initial drivers and metrics

October 2007: Finalize drivers and begin development of metrics

November 2007: Finalize basic metric development (after November tech team meeting) for overall policy choice 

November 2007: External draft of Project Background, metric development strategy and policy prioritization report

December 2007: Final Draft Background and Policy Prioritization Report
	July 2007

Ongoing

Ongoing

November 2007

December 2007 (available on web)

	c) Summarize available analytic tools and data to support state and regional evaluations of policy options and assessment of outcomes
	May 2008: External Draft Summary Report on Tools for state and regional evaluations

July 2008: Summary Report Completed, posted to web, webcast presentation.


	

	3) Assess performance of existing state policies against relevant metrics (both quantitatively and qualitatively) using data and reviews conducted by states and others, existing case studies, and interviews with key state officials.  

· Identify Policy Types with largest overall impacts relative to state policy drivers (e.g. environmental, economic development, energy diversity and security) and quantify impacts. Methodology will cut across all policy mechanisms to compare measures on quantitative metrics (e.g. new capacity installations, jobs created, increased property tax base, etc.)

· Identify effectiveness of policies at achieving individual policy goals and evaluate policy design variables that effect impacts of policy. Quantify those impacts where possible.
	· October – November 2007: Initial policies used to test initial metrics and identify challenges and barriers

· November 2007-September 2008

· Address policies in priority order (See attached spreadsheet for specific timelines per policy)

· Provide draft metric and measurement documents for each policy to technical committee for review

· Complete 1 page summary on policy type for posting

· May 2008: External Draft Volume 1 Report including policies and metrics to date. Webcast for overview and to solicit further review.

· June 2008: Final Volume 1 Report

· August 2008: External Draft Volume 2 Report. Webcast for overview and to solicit further review.

· October 2008: Final Volume 2 Report
	Ongoing (see http://www.nrel.gov/applying_technologies/scepa/timeline.htm for details)

	4) Share Information on current policy impacts and identify next generation of innovative policies at regional workshops and national conferences 
	October 2007-October 2008
	Ongoing

	a) Develop a dissemination location for project information and output as well as ability to feedback to NREL staff  (webcasts for presentation of metrics and policy impacts) and join listserv for notification of changes to the website and other important materials.
	October 15, 2007: Web Development Draft

October 30, 2007: Web site live

November 15, 2007: ListServ (one way initially) Live

January 2008: Initial Webcast

February 2008: 2nd webcast (next policies)

March 2008: External review development plan for web expansion/information sharing network

April 2008: 3rd Webcast

June 2008: 4th Webcast

May 2008-September 2008: Develop Information Sharing Network (building off initial website) 


	October 2007

December 10, 2007

November 2007



	b) Identify planned regional workshops (e.g. WGA, etc) and national conferences (e.g. NARUC, ACEEE,NASEO) where discussion of state policy opportunities and innovative policies could be held.
	October 2007: Input solicited information to spreadsheet, disseminate to project team 

November 2007-October 2008: Project team disseminates information at priority conferences through paper and poster discussions
	October 2007

Ongoing

	c) Propose additional regional workshops that could be convened under this project
	May 2008: Based on project experience, decide with technical committee if there is benefit to additional regional workshops on this topic
	

	d) Develop an integrated plan for regional and national workshop and conference activities with the purpose and structure as described below (possibly taking place in Fall 2008):  

Purpose: Highlight and exchange experiences and lessons with current state best practices; facilitate dialogue on next generation of innovative state policies and measures

Structure to include numerous break-out sessions to facilitate state-to-state exchange among policy makers or at staff level, as required by states seeking to adopt best practices or develop innovative measures
	February 2008-September 2008

February 2008: Identify with Technical Team necessity for dedicated workshop (Pending impact of project team participating in other workshops/conferences to disseminate information)
	

	    e) Develop a summary 1-page project description and outline, as well as a slide deck for use by project participants in disseminating project information and outcomes
	Decmber 2007: 1 pager (available on web)

December 2007: Slides for use by project participants (available on web)
	December 2007

	5) Identify and Showcase Next Generation Policy Innovations
	February 2008-October 2008
	

	a) Form workgroups (from Technical Committee, other interested stakeholders from meetings) on innovative policies 
	February 2008: Technical Committee Meeting to Identify Innovative Policies

March 2008: Prioritize Innovative Policies for summary papers based on technical committee and TAP request interest
	

	b) Prepare and disseminate analytical descriptions of new innovations in policy development as basis for information sharing network: 

· Distill information to be useful to a broad audience: collect/develop case studies showcasing most effective policies and in policy variables  

· Build Information Sharing Network based on project website: Website, Listserv, blog, all targeting policy makers and staff. Accessible interface, pulling together links to other information (e.g. case studies, economic impacts of policies, etc) as well as the quantifiable policy assessments completed to date. 
	July 2008: External Draft Summary Papers on Opportunities and Impacts of Priority Innovative Policies 

September 2008: Final innovative policy papers. Post to Web.

 
	

	c) Develop a database of innovative policies under development, including their projected impacts. Database will lead to develop reference materials (e.g. description of the measure, examples of use around the world, model design, etc.) on innovative policies or programs for selected topics.  
	May 2008: Specify Database needs with technical committee

August 2008: Draft database for external review

October 2008: Database accessible via web
	


� Workplan is a living document and subject to change. For comments and further information, contact Elizabeth Brown at NREL.





